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MPM Access & Hire

may be Sydney’s

newest entrant in an already

competitive market, but the company

is definitely not short of industry knowledge
or experience.

Hands-on managing director Tino Papas has gained a wealth
of experience while working with industry heavyweights which
he is already putting to good use in his new role.

And while it's easy to suggest a case of “who you know” as a major
influence on MPM'’s future prospects, Tino soon makes you realise it’s
more likely to be a case of “what you know.”

“Sure I've built up and maintained a lot of relationships in the
infrastructure, construction and maintenance industries,” he said. “But
nobody deals with you just because they know you. They deal with you
because you understand their needs and can provide exactly what it
takes to get the job done.

“At present there are many companies in the construction and
maintenance market who are busy and quite a few who are not, but
within the next three to six months there are going to be a lot of new
projects starting up. That’s where we will be putting our focus.

“We will be helping the contractors who win this work to succeed by
providing them with the best possible access equipment at set-level
rates which will allow us to support that equipment per contractors’
expectations.”

Beyond that approach, MPM Access & Hire’s original business plan
included sourcing its start-up equipment fleet needs from three different
suppliers. However, those plans changed after discussions with JLG
Industries, which will now be its sole supplier.

“Things have changed over the last few years with the JLG range and
how it’s supported in Australia,” Tino said. “We’re now quite happy to put
all our eggs in the one basket, knowing that with JLG we’ll get the best
available equipment whether we need a scissor lift or a stick boom.

“What really pushed us towards JLG was our understanding that they
could deliver the whole package. It wasn’t a situation where we were
just being sold some booms and scissor lifts.

“They were very professional in demonstrating that JLG could provide
the level of service and replacement parts supply we’ll need. They also

Access

have

resources

such as the

Baseplan computer

system and the IVT technology

in their big field service van fleet.

“That’s very reassuring for a start-up

company,” Tino said. “MPM Access & Hire and JLG

are establishing a partner relationship which will benefit both
companies as we grow.

“It's also the type of ongoing relationship which we want to establish
with our own customers.”

MPM Access & Hire’s foundation fleet includes a good mix of equipment
in both electric and diesel ranges, which it plans to grow as market
forces dictate.

“When it gets down to the actual equipment the JLG range is user
friendly, which is very important in the hire and rental business,” Tino
said.

“It also looks good, which is important for some customers and it’s built
to last, which is good for us because that translates into strong re-sale
value when it is time to trade-up to the latest gear.”

And while the company won’t be adding to its fleet to chase business
which is only marginally profitable, neither will it be slow to invest in
whatever it takes to support customers undertaking major projects.

“So much of business is about confidence,” Tino said. “People taking on
big projects have a lot at stake and they want to be confident that the
equipment they hire won’t let them down.

“We’ll respond to that attitude by growing our fleet with new equipment
just as quickly as new long-term opportunities present themselves.”

Tino Papas and his three partners

will initially concentrate on operations in
New South Wales, but are also looking at the
Queensland and Western Australian markets.

MPM Recruitment Services and MPM Access & Hire are new

brands of long-established family business, Avoclean Services Pty Ltd.
Avoclean services have been in business for over 20 years, expanding
dramatically both nationally and internationally since its inception in
1988 in the Sydney suburb of Mascot.

Avoclean is the leader in the window cleaning industry specialising
in windows and facades of high rise buildings and has recognised
expertise in the use of BMUs, swinging stages, industrial rope
techniques, ladder and pole work, anchor point installation and
certification plus difficult access work.

MPM Access & Hire’s Sydney premises are at Unit 7, 453 Victoria
Street, Wetherill Park NSW, phone 1300 720 543.






